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MANAGEMENT

METRICS NAME - Internal Quality Assurance Cell (IQAC) has contributed

significantly for institutionalizing the quality assurance strategies and processes. It

reviews teaching learning process, structures & methodologies of operations and

Learning outcomes at periodic intervals and records the incremental improvement

in various activities .
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Policy of IQAC

Dr. Ambedkar College of Social Work, Wardha
Internal Quality Assurance Cell (IQAC)
Establishment: 30-09-2004
Date of establishment 10.07.2014
(Restructuring Date)

L»”’ The College has took the initiatives toward reactivate and restructure of the Interma
Quality. Assurance Cell in its first session meeting of staff council held on 16.06. 2014 As th
college management shown readiness about the preparation of assessment further coming days
the staff council took initiatives toward reestablishment of the cell. The major aim behind the
establishment was to develop a system for conscious, consistent and catalytic improvement in

) the overall performance of institution. Thus the committee has formed and introduced Irnm-
10.07.2014 with the goal of quality enhancement and sustenance. The IQAC is the part ol
Institution for providing development help through its visionary suggestions, advice and
guidance.

IQAC Vision

To inculcate and introduce quality culture in organization for sustaining and enriching
higher education teaching learning process total development of student and accomplishment
of development goals.

Objective

e Our major objective is to develop a system which will provide guidelines for framing
the action plan to improve and bring excellence academic and administrative

performance of the college.

e To promote and suggest measure and its plan toward effective working and quality
cnhancement through internalization of quality and institutionalization of best
practices.

Strategies
The IQAC shall evolve mechanism and proceeded for
a) Ensuring periodically progressive and efficient performance through periodical meetings

b) Creating conducive educational environment and improvement in quality academic and
research performance.

¢) The IQAC has to plan out a strategies and system for equitable accessibi lity and affordability
of academic programmer for various sections of society

d) The IQAC hold responsibility to evolve and regularize integration of modern teaching
learning methods.

¢) The IQAC will maintain and raise the /s ‘mécssmcm and evaluation process.
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f) Ensuring the adequate maintence and  proper allocation of support structure. Service
management by creating sub committees.

g) Development in research work raising of standard and sharing experience with other
Function: The IQAC will abidc to perform following functions-

1) Development of quality indications and setting its parameter

2) Application of various methods and appliances toward quality enrichment

3) Facilitating services, sources and facilities for learner centric environment conducive
to quality education

4) Collection and analysis of feedback from all stake holders on quality related
institutional teaching process.

5) Conduct of regular meeting and provide input for institution growth.

6) Orient all stakeholders by providing information on various quality =~ parameters

7) Organization of inter intra institutional national and international workshop. seminar

training programs and conférences.

8) To establish activate quality circles.
9) Documentation of all activities and annual submission of report.

10) Periodical conduct of Academic and Administration Audit and its follow up
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Meetings of IQAC (2017-18 to 2021-22)
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IQAC Initiatives (2017-18 to 2020-21)

Sr.No | Name Date
L student
| Established Deoshila Adhar 23-09-2017
sadhan suvida kendra
2 Registration Process of Alumni 16-12-2017 meeting 033
Association total D4 meeting
—_ taken Proposal Submitted | o
3 Introduced New HRM 15-06-2017 10
- ~ Specialization - o )
-4 International and Conference 24-06-2017 to 25-06-2017 79
5 | Parentmeet ‘ 27012018 72
6 3 ~ Alumni meet C11-03-2018 110
"7 | Workshop Drama PRA | 23-02-2018 3l 66
"8 | Cultural Sport festival | 23-01-20181027-01-2018 |  All Student
9 Gram Geeta Certificate course L Aug 2016 to Jan 2017 52
10 | Yashada field Action Project | T
A ~ Placement - B o
11 SPSS Training one day 18-19-2017 s
[ . |

Participate /

Workshop -
7 ~

pg. 88
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2018-19

'SrNo | ~ Name \ Date Participal
I | student

I | AQAR & SSR preparation
| 2 | Feed Back 2 Mentoring | 15-04-2019 to 30-04-2019-
— - ., P | S i
[ 3 ] BOSCH Bridge Course 01-04-2019 to 30 -06-2019
| 4 f Purchased Libman soft Ware 01-03-2019
| 5 Certificate Course Oct 2018 to Jan 2019
6 Workshop and on 06-08-2018 (
7 Conference on TRA in Joint 17-07-2018 I8 Faculty ¢
collaboration of national
institute of S.W. Nagpur -
F 8 Field Action Unnat Bharat 2018-19
Project —
9 Started Abdul Kalam incubation
10 Echo Environmient -
T Activities -
12 Campus Interview BB
13 Promoted for ICT fetching T - R
Learning S
14 FDP prog on Emerging Wend
and Exposure by Naherh
IGNOU New Delhi - ,
15 TOT on Gender 03-09-2018 47 |
16 Jaro Workshop on stress 03 & 04 Jan 2018 43
management
17 Youth Parliament by NEWS 18 22/02/2019 -
Lokmat
18 Capacity Building Three day 14-15-2016 Jan 2019 108
Workshop on NGO
Establishment a Management

g 8Y



2019-20

1) Organized sport and culture Activities

2) Implemented Certificate and value added course
3) Implemented Eco. Environment Programmer
4) Corona Based Campaign Two programs

National Level webinar on corona virus COVID is pandemic
Organized state Level webinar by our Alumni Association of COVID 19
Pandemic.

5) Proposal submitted for Ph.D. research center to our unis ersity and the college
failed committed and get of approval yet letter not obtained
programmer at Nagpur conference Cermain

7) One day Prerana Shibir and capacity Building of Student by JIGYASA.
Nagpur, 05-09-2019

8) Rs. 20000 For flood Relief Sentra Kolhapur ( Maharashtra ) Fund Under
Responses to Disaster on 19-08-2019

9) Workshop and Seminar for Student Organized

10) Added National and International Journal in Library

11) Implemented Environmental Programmer in Joint Collaboration of Oxygen
Park& Alumni e.g. Adventure camp in forest

12)Tours Exposure Visits Tree Plantation

2020-21

1) Implemented On line Teaching Process Planning & Execute.
2) Run Corona Campaign from 2019 -20 to 2020-21 on Large Social.
1) National Level Webinar.
2) State Level Webinar by Alumni.
3) Grain food Distribution.
4) Student Community A Based Activities.
5) Distribution of Hand wash sanitizer.
6) Community Awareness Program.
7) Child Counselling by Student.
8) Vaccination Program in College.

Principal Tfe.

work, WARDHA
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Feedback Action Taken Reports (2017-18 to 2021-22)

|

Action Taken Report

Durin .
feedbg the academic year 2017-18 the feedback committee has collected the
ack of teacher at different level

I parents

2 student

3 principal

4 self by teacher

dF(:llowlng suggestion occurred from the interpretation and analysis of obtained
ata.

Parents Suggestion

I Cgllege administration should listen and take cognizance of suggestion
provided by parents.

2 parents shown average level of satisfaction about teachers employees support
3 Parents expected canteen facilities for students

4 Regular parents meet should be organized and also desired about parent
counselling service.

5 Majority parent have suggested, students should prepared for competitive
examination

Feedback of students

I Students suggested about regular classes and teaching

2 Syllabus should complete within time frame.

3 Regular support should get by every teacher in problem solution of Students.

4 There is need to make teaching more useful for this purpose suitable tools.
Methods and explanation with suitable examples.

5 College should make ICT resource based classroom.

6 Improvement is needed in library services

\'.j'))‘
3 1QAC

’\ # " < Dr Ambedkar Colloa® A" Sasial
=2 Work, WARD H A

7 Internal is expected in ever session

Principal Assessment

1 30% teacher not using ICT tools {|

0 (' W adt|
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[ -

2 03 Nos if teacher are not giving life skill based education
3 03 teacher need to improve relationship with students
4 Some teacher did not take classes as per planning no planning found.

5 Some teacher do not supervised students about research and social work
practicum

6 Examination should be conduct regularly.

7 Poor work capacity found among 02 faculty members.

Action Taken Report

| Principal has considered parents suggestion and ensured them counselling cell
and complaint box. Open communication process have been stated.

2 The principal instructed orally to all employees commonly that immediate
redress of students issues should happened in failure, any employers should be
eligible for enquiry and punishment.

3 Policy based decision is done about regular conduct of parent meet.
4 Extra facilities and services have been extended Reading room is established.

5 All teachers are warned strictly about teaching planning regular classes
completion of syllabus within time.

6 Teacher should sensitive and alert about student personal problem Personal
counselling and welfare policy made more effective

7 Weekly Submitting and checking of diaries made mandatory.

8 Increment of teacher may be stopped on the occurrence to regular negligence
of notice and information

9 The college has purchased some ICT base appliances such as LCD and
computer.

10 Mr. Takshand and Mr. Pravin Ingale warned orally and strictly about bringing
reform in their conduct and work performance.

As a part of regular negligence, the principal has rejected permission for
orientation, refresher courses and Ph.D. proposal.

IQAC
Dr. Ambedkar College of Social
Work, WARDHA
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gsking question discussion and
interaction

* Teacher make use of ICT,
give thought provoking task
and promote independent study
habits.

practical knowledge and
information to their own
career and field activities

* The college should
promote all types of internet
Wi- fi service

G %y - TE AL L T e b Shan S P JE N m
Ambedkar College of Social Work
ACTION TAKEN REPORT
FEED BACK
YEAR 2017 -18

B :Egg;s&i‘ [ FINDINGS SUGGESTIONS ACTION TAKEN T

SELF ) *All Teacher well prepare * Teacher should retate [* Made available internet

APPRIAS theoretical and other wi — fi facilities

AL *Teacher promote space for

* Policy finalised to purchase
more ICT tools

| * Teachers organized

* Skill based training for
| students.

* Teachers started making
I better planning of teaching
| and learned  student [
| problem more

—

.

AIUMNI * Almost parents appreciate 1% Alumni should provide * Process of Registration of
planning of Curriculum and " guidance Alumni Association began.
extra curriculum (Parents ' Full participate in solving
Meet) activities etc. | their personal and family i * Meeting are conducted

| problem regularly.
* Alumni shown preparedness
for contribution for college and | * The college should * Registration of
’ student. maintain close association | membership increased.
ship with Alumni
alumni * Constrictive e plan of
* College should take Activities prepared. And !
initiative against Policies executed
of government.
* Every year Alumni meet
should organized
" TYPES FINDINGS SUGGESTIONS « ACTION TAKEN

PARENTS | *Parents are satisfied with *Parents Suggested for * Girls common Rooms
teaching process nature and more educational and other__| drinking water, first aid
methods. facilities. student welfare funds etc. are

provided
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* Parent feels that Social work
curricula is useful for
personal and professional
growth of students

* College conduct various
programme for various growth
The college is attemptive for
students development

* parents found positive
behavioural impact in their
words.

* Regular parents Meet
should organise

* Should run employment
oriented project and skill
based activates trailing and
programme.

* Emphasis should be given

on personality development
programme and other short
term courses.

* Girls student should give
more protection

* Certificate courses are
implement

* Several personality
Development Programmes
are conducted.

* CCTV cameras are install
campus is made closed.

* Committee vishakha
establish for girls are
activated.

* Various Pros semen
conducted by vishaka

* Community action with
parents is expanded and
maintained

* Teaching performance is
excellent.

* Teachers support is good

* Teachers maintain loving
relations and promote
additional help and motivation
* Thought provoking task and
assignment scientific temper

given.

* Teachers solve problems of

students.

* Most Teacher complete
syllabus.

* Teachers always equine
absenteeism.

TYPES

FINDINGS

EMPLOYER

* Curriculum of MSW BSW
is relevant for employability

* Gap between clinical and
Academic aspect is bridging
through curriculum.
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* Teacher should provide
up dated Knowledge

* General knowledge should

provide by teacher.

* Teacher should solve
problems.

* Syllabus is needed to
complete withing time
frame

* Complex received
Arrangement is ready.

* Problem solving committee
is established.

* Reading materials and
literature made available.

* For Regular support slow

learners monitoring system

and weekly conference. Are
introduced

SUGGESTIONS

ACTION TAKEN

* 10% Employer suggested
for bringing changes in
curriculum.

* Frequently organizing
workshop on skills
knowledge and professional
development and growth.

College of §
Dr. Ambedkar L0 HA

1QAC orlal

work, WARD




PRINCIPAL

* Current curriculum is need
based and satisfying
expectation of agency,
and society- .
* Curriculum help catening
needs of industries and in
building efficiency and
effectiveness of organisation

students

* 10% Employer suggested
that curriculum should meet
need of society students and
agencies.

* 10% respondents expect
and to modify curriculum
wish to make more
effective.

|

* Provided Relevant manual |
- of Social work practicum '

that promote more exposure !
and opportunities for ‘
| learning various aspect.

* The manual is prepared as
per suggestion of Employer
| of Agencies.

|

% 84% Teachers take regular
classes with planning

* 33.34% Use ICT

* 759 Teachers provide list of
reference books.

\
* 100% teachers participate in |
NSS college programs. ‘

* 50% Teacher give life skill
teaching

* 84% Teachers are providing
proper guidance on research

*100% Teachers supervise
regularly field work agencies.

* 849 students are stars filed |
with teachings

* 50% teachers have good
realties with staff
* 100% are efficient
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* Suggestion are given on
regularity and planned
Teaching (16-66%)

* 66.66 teachers found not

using ICT

i * 50% Teacher do not teach

life skill teaching

* 16.66% Teachers do not

| provide proper guidance on

reseat arch

* Relationship of teacher
with collages is mixed type
among 25%.

| * 16% teacher do not take

interest important work.

\

" * Strict warning is given for

| ICT using

| * Strict instruction for
maintaining given on proper
guidance on Research.

* Teacher are warned to
improve relationship and
performance. In academic
work.

SAL

Dr. Ambedkar College of Socja}
Work, WARDHA
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Dr. Ambedkar college of Social work, Wardha. .
FEED BACK ANALYSIS AND ACTION TANEN REPORT
- ON
TEACHING PERFORMANCE OF FACULTIES
SESSION : 2018-19

During the session 2018-19, Assessment of teaching performance of
teachers has been evaluated through structural feedback system at four levels
mentioned as bellow.

I._Feedback by employer (Principal)
2. Feedback by students

3. Self appraisals of teachers.

4. Alumni feedbacks.

All feedback schedules are designed and filled at different levels by stake
holder and on the basis of statistical interpretation and thus conclusions are
drawn. The report includes, indiviclual descripticn of faculty performances.
This report is inclusive type in which all observations are included.

Dr. Milind A. Sawai :

* Maximum students have reported that, the teacher has taken classes
whenever he was available. The teacher has good knowledge, well
planning and enough preparation.

* The faculty support students to participaie in discussion however
students have suggested about clarity in explanination.

* The faculty does sincere effort to conciude course in time frame. Also
inquired about irregular students. The teacher is also useful for slow
and average learners.

Y * He gives much more information other than syilabus and tries to teach
in simple language.
ICT based teaching is not used by the faculty.
He gives thought provoking assignment and value base guidance to
give moral shape to students personality.

* He has tremendous tolerance and understanding, hence take every
issues faced by student seriously and solve it immediately.

Instruction : As the faculty is principal, hence classes are missing some time,
hence the provision was made of replacement by another faculty.

* The faculty was recommended to make teaching simple and
elaborative. So that student would understand teaching easily.

* The faculty was also instructed to make the use of ICT based teaching
learning aids.

Mr. B. N. Khelkar :
*  The faculty found sweet natured personality as per sty emark

) iy \ONn .skill
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Students easily understand, whatever teacher teaches.

As the teacher has allotted Bachelor levels entry a class in charge, he
has to use simple teaching.

The teacher gives much more other than in syllabus.

He always shown keen interest in his students as individual.

Principals observations are also found good in regarded to the works of
faculty according to him.

Faculty is regular and punctual in case of classroom teaching.

Planning and preparation found good.

Excessive responsibility taking easily.

Having good capacity to handle given responsibilities.

Keep good moral character and conduct.

Always take cognizance of students issues and difficulties and does
student centric work.

* He has established loving relationship with staff and subordinates.

* Students found highly satisfied with teachers work.
Mr. S. M. Chavan :

* According to principal’s observations, he found regular in class. His
preparation is well and preplanning is good. The faculty use new
technology in teaching — learning and provide information on other
supporting literature. He participate every activities of college and
encourage student to be a good moral based person. He has good
relationship with staff and subordinates.

* As per opinions received from student’s side, this is learned that the
teacher takes classes regular, explain portion very well. He also cover
every part in syllabus. He is always trying to create interest in literature
study. The faculty look always help full toward student’s. Students get
inspiration from him. Almost students found satisfied.

* From his personal appraisals, it is observed that, he use creativity in
teaching. He is always trying to give much more. He take optimum
efforts and interest in making recent development in the subject
marathi.

Instruction : No Instruction is given.
Mr. P.R. Ghulaxe :

* In view of principal, performance of faculty is overall good. He take
regular periods and with proper planning. He maintain and verify
teaching diary regular. He always participates in every activities and
programmes conducted in college. He keep good {1\01’;\] conduct and
satisfactory relationship with staft and suhm:dmutc. Other than
teaching he conduct life skills activities regularly for students.

* Almost students has reported  that teaching pcrlb;:r_r}\ggpf’,_; overall
good. He has sufficient subject knowledge, studi _‘sk//sﬁlntf\ﬁ}

ol
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students unc!erstand easily. He is also perfect and punctual in field
work supervisions and conferences. Students are found highly satisfied.
?ersonal appraisal has also shown similar characteristic he look more
interesting. In teaching student centric approach has found in him.

Instruction : No suggestion are required for further improvement.
Dr. A. R. Bhele :

Acco.rding to.principal’s assessment the performance of faculty in
teaching area is excellent. Preparation and planning of teaching found
very good. He gives list and information on reference books, texts,
Joum'flls and research studies. Some time he make use ICT based
teaching learning aids. The faculty is found devoted and scarifies. His
ever.y.effort is done for organizational growth & development. He
participates in every activity and programme conducted by the college.
He personally takes care of every students. He found knowledge able
and hard working. Students are utmost satisfied toward his teaching.
From the student’s remark, this is reveals that, the teacher is going in
class regularly. Students understand teaching very well as he explain
concepts thoroughly. He is care full and prompt in solving students
difficulties. The faculty complete his syllabus before the end of
semester. Found regular in field supervisions and conferences on social
work practicum & research.

The self appraisal analysis of the teacher tells that the faculty has
maintained punctuality in case of class room teaching. He also
emphasized on overall personal development and value based shaping
and conducts of student. He there fore gives always thought provoking
assignment. Every year his students stands in the merit list of
university.

Instruction : No instruction is given for further improvement.
Mr. D.S. Magarde : Principal’s Observations :

The faculty is handeling the responsibilities of NSS programme officer
successfully in last five years. He is also taking active participation in
overall activities organized by other departments and colleges.

His teaching performance is good and taking takes regular classes. He
take good initiative toward student centric and student development
activities. He is usually conducting sessions on life skill and value
based themes.

The faculty has found regular in conducting weekly conferences
Provide updated current affair base information to every student.

He is most active in making digital correspondents and its use in
teaching process. ‘
Almost student are satisfied about his performances.

- e




Student’s feedback :

The faculty is punctual in taking classes. As teacher explain and describes
component in easy language with suitable examples, students understand very
wel. The teacher encourage students to participate in interaction, discussion and

in and out class room activities. Satisfaction level of student is high among most
of students.

Self approach report :

This.can be concluded from self appraisal report that the faculty maintain
regularity in classroom teaching work. He usually concentrate on entire students

and_ has adopted problem solving approaches. Mostly giving thought provoking
assignments.

Instructions :

The teacher was instructed about to take classes regular and match the
syllabus before ending the semester. He also advised to took in to problems of

students. Regarding study material specially BSW VI " class.
Mr. P.B. Ingale :

* Following are the major findings regarding performance of teaching
According to students opinions, teacher is going in class regularly, he
teach every component with explaination.
* Planning and preparation is good.
He inspired students for discussion and encourage all student for study
and external preparation.
* He is always supportive toward problems of students.
* Principal’s observation tells that, teaching of the faculty is satisfactory.
The faculty do not make the use of modern technology.
x The teacher is showing satisfactory participating attitude in
programmes and activities organized by the college.
* He is regular in field supervision and guiding research student
regularly.
* The principal has found satisfactory relationship of faculty with other
staff and subordinate.
Self assessment show that the teacher take much interest in teaching.
He ensured that he is motivating students for study and other
participation.
* He listen the views of students and does hard work for the betterment
of students.
Instruction : No instruction has given
Dr. Chetna Sawai :
* From the interpretation of obtained data following findings are drawn
regarding the performance of teacher’s teaching. e |

*
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According to student’s the teacher’s teaching is very good.

Exp]a_n ination skill is good. They understand teaching properly
planning and preparation is well.

The faculty is disciplined.

She always cover every content of syllabus before the end of semester.
Very carefull about field work and research.

Take active part in problem solving process and make enquiring about
causes of 1ssues.

The faculty used ICT based teaching aids optimally and give much
more other than syllabus,

The teacher encourage and inspire student to take part in activities.
A[mqst all student are found satisfied about teachers performances.
Principal also has observed very good performance.

He also ensured that, the teacher is using multiple types of technologies
and methods of teachings.

Self apprfaisals of teacher reveals that the faculty is most careful about
her teaching function responsibilities.

She also found more conscious about student development and their
professional growth.

Suggestion : No suggestions are given
Mr. D.P. Taksande : This is observed from the students opinion survey that

The faculty takes regular classes at UG level and some time at P.G.
levels.

Subject preparation and planning is satisfactory.

The teacher always make doubts clear. Explanination method is very
good. Always explanination is being given with suitable examples.

He always motivate students for discussion.

Students expressed that they are getting inspiration for extra reading
and personality development.

The faculty is motivating students to participate in all types of
developmental activities.

Almost students are found satisfied.

Dr. P. L. Wankhede :

Majority of students have reported that the faculty takes regular classes
with planning and preparation.

Almost all teaching process is in mixed made in which ICT based
teaching aids and white boarded is being used along with digitalized
method.

He cover every aspect and explain with examples. The fae
help full in solving students problems. /. ;'ﬂ':l’e 5

is found
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The teacher is very disciplined and enquired regularly about absent
stuc.lents. All students prepared themselves for self study through
various assignment.

The faculty is serious about conducting regular weekly conferences on
field work and research. The teacher apply mostly innovative and
creativity in teaching hence student like it and are satisfied.

?(I:]cording to students, the faculty is knowledge able, expert and skill
ull.

Principal have also recorded the similar observations and agreed with
above analysis.

AP?"_‘ fr'om these, it is accepted that, faculties contribution in every
activity 1s much better.

The faculty gives life skill and professional education.

He has satisfactory relationship with other lectures and sub ordinates.
Has good working caliber.

Self appraisals findings are also matching with above conclusions.

Dr. Vijayata Vitankar :

*

*

Very good remarks has been found from students side about the
teaching performance of faculty. They found highly satisfied. Use of
various methods of teaching tools are highly appreciated by students.
Her inter personal relationship with students and problem solving
approach have create close association with students. They are
motivated fully by teacher and hence learned to take responsibilities of
every task.

According to students, the faculty is expert and scholar Principal’s data
is also matching with all above observations.

The faculty is regularly conducting classes with appropriate teaching
plan.

The faculty has contributed very well through multi role images and is
handling in charge ship of Ajivan Adhyan centre efficiently.
Relationship with all other staff and subordinate is found good. The
faculty has good caliber, working attitude and knowledge.

Suggestion : No suggestions are given
Dr. S. D. Bhoikar :
* The faculty is devoted person who is prompt in academic activities
* Her planning and preparation is good. She provide guidance about

reference & text books. Sometime make use technology for teaching
purpose. Her participation in college activities is extreme.

More over the principle found that, she advised and counseled students
about life skills and professional skills.
She is the most expert person in research and f
experience.

-
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She has maintained good relation with all other.

Sltudents have also reported that the faculty is some time taking regular
classes.

She is supporting students very well, she make enquiry about absent
and problematic students.

She has' very good tuning with students and highly inspiring
personality for students.

She also provide reading materials and another useful literatures.

She. always encourage student all time to participate in academic
project work and other activities also.

She; promote equal opportunities to all to participate in various
assigned activities.

Overall performance is excellent.

Suggestion: No instructions are given
Dr. Madhuri Zade :

Students analysis have been shown that the faculty is one of the most
popular person among students who have overall all round qualities.
She is very good in teaching.

Every time she make very good planning and preparation.

She used different types of teaching methods and tools and apply
experimental teaching tearing approach mostly.

The swee-voiced faculty teach with excellent and touching sense look
sensitively in the problems of students.

She found every time supportive specially for slow and average
learners and economically weakened students.

Always inspired students for extra reading and make attempt to imbibe
good values and culture.

Use varieties of innovation and teaching.

Students are found highly satisfied with her teaching.

The principal has also found agreed with above all findings. He has
reported that the faculty is sincere, collaborative and excellent. She
keep good relation with all other staff and sub ordinates.

Suggestions : Not any suggestion is given.
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Action taken report 2018-19

On the basis of major findings which came forward after analysis of all
three feedbacks, some necessary step initiative has been taken by
principal and academic planning and monitoring committees, which are
mentioned as under.

The principal including himself, B.N. Khelkar, S. M. Chavan, D. S.
Magarde, P.B. Ingale, D. P. Taksande, S. D. Bhoikar, A. R. Bhele are
inform to make the use of PPT’s presentations, what’s app, etc.

D. S. Magarde & D. P. Taksande were instructed about to conduct
regular classes and finish syllabus in given time frame.

Those who have not submitted teaching diaries were inform time to
time by giving notices.

Teaching plan in diaries made mandatory requirement.

Teachers were instructed to increase use of libraries.

As the college has made necessary arrangement of ICT based teaching
learning resources, ICT based teaching has made compulsory criteria at
UG.&PG. levels.

Monthly unit test, term examination, weekly conferences are the
compulsory part.

Moreover the college has posted complaint box and students have
given freedom to meet principal with written complaint.

To support, slow — average — and advanced termers, monitoring system
has been introduced .

The college has established students council, anti ragging, vishakha
and grievance redressed committees of student to handle and solve
student oriented academic as well as non academic issues.

The procedure of timely organization of examination, viva voce is
made compulsory. Immediate display of the theory result has became
the prime part of academic policy.

Periodical organization of classroom seminar,sinteraction group
discussion assignment presentation and organization of seminar and
conferences has adopted the common practices to promote exposure to
all students for their overall development.




Ambedkar College of Social Work

FEED BACK FINDINGS AND ACTION TAKEN REPORT
YEAR 2019 -20

—_—
TYPES OF
FEEDBACK

FINDINGS

Employer

SUGGESTIONS

ACTION TAKEN

Almost all Employers
are agreed that
curriculum of all
programs are relevant
for
Employability Bridge
the gap
been clinical and
Academic Aspects.
Curriculum offers
need based program
Adequate orientation
on Human resources
is given through
Curriculum content
Curriculum caters the
need of Social work
students and agenise

efforts at

well-prepared

agencies

go beyond
curriculum for
building
professional
Qualities and
competence

contributed for
bringing
entrepreneurial
motives.

* Toward making
Social work more
relevant external

institutional Level
are much required .

e Student should
through orientation
and acquainted with B
nature of work that

are to be done in

e The teacher should

e More effort should

cul)

Well prepared and
planful orientations
have conducted on
social work practicum
and Research project
Students are always
acquittal with the
nature of agencies
work periodical
through group
conferences

Agency wise manual
is being provided
Many activities such
as skill based work
shops training and
Conference are
conducted

e Exposure visits
study tours,
Agency visited and
field action
programmer has
been organised for
building capacities
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FINDINGS

SUGGESTIONS

ACTION TAKEN

|

Teachers are taking
regular classers and
they understand
teachings as they
prepared wel.

Teachers explain
portion or part with
appropriate example
They are attentive
towards students
problem

Most of teachers
complete syllabus
before examination and
always make enquiry of
absent students.
Teachers always
inspired students to
participate in class
interaction, discussion

Few suggestions
obtained about
completion of
syllabus

Teacher should
fussed on students
problems.
Motivational
sessions are needed.
Innovation in
teaching is needed.

Principal monitoring
committee stated
personal watch and
fakes reviews
regularly
Sessions of
motivation included in
planning
College is taking keen
interest of personal
proem
Introduced ICT
appliances in institute
Started
Extra/ special Classes
for slow and Average
learners.

Teachers are
instructed about

Teacher teaches values undulation
and motivational

thoughts

Every Teacher does Need more Arrange LCD

planning

Most of teacher are
punctual in conducting
classers

Performance is being
observed better.
Students are satisfied
about teaching of all
teachers

Some technical issues
are remained as
obstacles in teaching
learning process.

technical facilities
Effort are needed to
make use of 100%
ICT Tools

Wi Fi - Internet
Reading Room
Library facilities
needed to improvise

projector and fixed in
classers

Library made
moderate and books
are purchased

Wi Fi — facilities have
been made regular and
extensive

More Trust of Parents
is found about
teaching, nonteaching
staff.

Parents found satisfied
about secured and safe
environment.

Various activities
conducted by college

Suggested more
facilities
Suggested girls
hostel

Suggested Special
efforts for
employability
capacity building
initiatives

College has provided
required facilities for
girls and boys
students.

Eftort are being made
toward regular
organizer of parent
meet.




are good things for
parent. This helping
improvement in mode
of conduct and
progress.

e Teaching and principal
take cognizance of
complaints and issue

¢ Parents are happy due
to helping policy for
poor students.
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Ambedkar College of Social Work Al
Feed Back Analysis and Action Taken Report ‘
4 2020 -21
During the academic year 2021-2 I, the institute has obtained, analysed the feed data
Collected by committee and accordingly the action is taken
AR RN FINDINGS SUGGESTIONS ACTION TAKEN
Employer *Current curriculum of all *Class wise In-depth
programs is relevant for orientation is given
employability
* Curriculum bridges the * Students should be * field work supervisor
god between clinical aspect | motivated and well- faculty held meeting with
’N J and Academic prepared. for doing field | agency authority
1€ work activities
* Curriculum meets consciously and in * Corrected field work
expectation of Social Work | planned manner manuals are prepared so
that requirement of
* Social work curriculum agency will meet,
1s enriched and that fulfil
requirement of human * Interaction is *Periodical weekly
resource necessary between conference with field
supervisor work supervisors made
* Curricula caters the need mandatory and implement
of every industry and help in
building efficiency
[

Students feedback | * Almost all teacher are * Focus should be given | * Teaching diaries are
punctual and doing on completion of checked regularly
preplanning well syllabus * Teachers are instructed
* Student understand * Revision to complete syllabus
teaching * Soft and free * for counselling
* Almost student are communication should | feedback and mentioning

* satisfied about teaching be developed. system is introduced
‘ * Teachers are
l | knowledgeable

Self-Appraisal * Every teacher is taking " Some.lime facing * Internet , Wi-Fi services

By Teacher regular classes. connectively problem are made available.

* Overall performance e ICT. * Library made more
include : Operative.
* regularity * Focus is giver on
* punctuality enriching library ’_A_mﬁv
* use of ICT . facilities. Principal Tfe.
*Thought provoking Dr. Ambeds. « ¢ = * g2 ¢f
assignment. “
* Giving additional inputs. .
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Dr. Ambedkar College of Social Work, Wardha

REPORT ON FEEDBACK OF PRINCIPAL ON TEACHER’S
PERFORMANCE

Year 2021-22
Date: 05-05-2022

The collection, analysis and action taken is the part of inbuilt mechanism
and policy. The practice is use to bring needful amendment in teaching learning
process, so that students would benefited properly more over the assessment
and evaluation is done to guest out the contribution of faculties in academic Co-
curricular, extracurricular and extension activities. Beside these the assessment
is also done with the view to bring changes and upward growth in efficiencies of
faculties. The principal also use this tools for doing promotion etc.

Thus the IQAC has regularized the practice of feedback. The feedback is
taken at different level. The action to be taken is the only authority of suggested
by principal. The report is included only those content that’s were suggested by
the principal side.

Followings are the findings and conclusions derived from the data

1) The principal is found with opinion that almost all i e (94%) faculties takes
their classes regularly and with full of planning and preparation.

2) As per his records 81% faculties make the use ICT technology in their
teaching, however during the lockdown time 100% classes were taken
online mode.

3) Almost all (94%) teachers provide list of books for study as per their
courses and content.

4) Teacher take active part in NSS and extension programmer. However
participation level reduced in programmers, those are organized by
college.

5) 80% teacher give more and additional information in class room teaching.

6) 88% teacher gives knowledge on life skills whereas 20% faculties do not
perform the same.

Note 1) Workshop on life skill are needed for faculties.

ii) They must be insisted for this task and training is required.

7) ‘The principal found that (94%) faculgies-ace holding good moral conduct

and character. R
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Action Taken by the Principal

1) 0210 03 teachers are warned about Use of ICT technology-

2) Strict warning is given about conducting of regular classes. .

3) 100% result policy is adopted. Hence management has given strict warning
to all teachers. ;

4) The management has given clear instructions about reward, punishment
and actions that will be taken in future.

5) 6-10 % teacher personally instruct about their inactiveness and untouched
spirit and behaviors.

6) 13% teacher are warn about their modification in conduct habits, attitude
and natures. )

7) The principal / CDC/ Management has declared that the employee with
default quality nature, conduct and character will not ; promoted , tolerate
, regularize and will show good in CR.

8) Weekly submission of teaching planning and diaries are made mandatory.

rincipal 1/c. )
/ @\ Dr. Ambedx - ¢ c''zge of Social
g/ AL work, b .RDHA
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Course Outcome

Dr. Ambedkar College of soclal work Wardha

COURSE OUTCOME OF BSW & M.S.W PROGRAMME

MSW SEM- |

Core Domain

CO 1. Perspectives of social work - This course describes theoretical knowledee of social work
and develops understanding about the trends of social work practice n India More over |
develop understanding about fields, various methods, principles, values, skills, tools and
techniques. It has provided theories of social movements, ideologies and approaches Overal
outcomes are that the study of this course equipped students theoretically and practically well
equipped and knowledgeable

CO 2. Working with Individuals and Families (Case Work)

1. Describe Case work as method of social work and its application in practice. It includes
process, components, principle and approaches, intervention tools. Record keeping and areas
of case work.

2. The Course has enriched learners with theoretical and practical knowledge, skills techniques
and brings change in attitude. It develops value system and determinant ability and develops
understanding about nature of cases.

CO 3. Working with Groups (Group Work)

1. Concept, scope, principle and values of group work. Importance of group work practice,
method, approaches. Nature of groups and sub-groups, various areas of group works.
Qualities and attributes of group workers, various models of group work. It develops
competency and caliber of professional qualities of group worker.

MSW Sem- 11

CO 4. Community Organization and Social Action
1. The objective of this course is to provide knowledge about community organization as
method of social work. Critically understand its elements, model, strategies and théories.
Learner develops prospective and skills for participatory process in the communities and
civil societies.
2. The Course includes theories, concepts, approaches, models and strategies of social action,
advocacy.

-
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CO 5. Social Work Research
1. Develop understanding about approaches to human inquiry
2. Understand scientific method and process of social work research. 1earn its applicatiol
develop scientific, temperament and attitude.
3. Acquire practical knowledge of social work research practice, skills of analysis. Rescarch
report and proposal writing. Use of statistical scale, test and methods in field researches

CO 6. Corporate Social Responsibility (CSR)
1. Develop understanding of the concept, practices, policies and perspectives of CSR
2. Reviews of CSR practices in Maharashtra and Orissa.
3. Various Models of CSR studied.
4. The students build ability to work in corporate — social responsibility arca or seftings

CO 7. Social legislation and advocacy
1. Gets Primary knowledge of almost social legislations pertaining to social problem and
vulnerable section.
2. Develop understanding of concept and process of free legal Aid, its mechanism procedure
and services.
3. Student learns advance skills, role of state and district legal services, committees including
Lokpal, Lokayukt, Lok-adalat in justice delivery system.
4. Student leamns advocacy and social work intervention in the areas of social action

CO 8. Professional development for Social Work
1. Describe self awareness for personal and professional development by studying various
concepts, techniques (T.A.S./W.A.T, /JOHARI WINDOW & THEORY OF
COMMUNICATION) etc.
2. Student develop practice based skills and positive life skills for competencies in personal
and professional life. They understand professional values, ethics and attitudes for

professional and personal development.

MSW Il & IV Sem

CO 9. Social Policy, Planning and Development
1. Students learn concept process, principle, values and skills of analysis of social policies.
Learn various areas and sect oral policies.
2. Students understand to design and develop programme, planning and strategy. Moreover
they understand the situation of social development in India. Thus the course has created

ability to work in policy based intervention.

CO 10. NGO Management and Media
1. Student learns the concept of administrative structure, process and procedure in

organization.
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2. Student acquires knowledge and skills of management of voluntary organization They als
learn to apply acquired knowledge, tools and techniques in practice of organizationa
management.

3. They learn policies of human service organization and role of media in the development of
voluntary organization.

Specialization wise Core Domain |

CO 11. Family and Child Study

Paper No. 1 (3T2)

Students learn issues related to developments and empowerment of women. Acquire knowledpe
about contribution of national, international, state and local agencies in development of women
They study various issues, problems and remedies regarding contribution of women's
movement.

Paper No. 2 (3T3)

Student learns about management and development of welfare organization in the areas of family
and child welfare. They learn method, techniques, skills of advocacy and evolution. Students
acquire techniques and knowledge of field projects related to child welfare.

Paper No. 3 (3T4)

« Student learns youth related policies and activities of government and voluntary agencies
Acquired knowledge of needs and problems of youth and elder people. Learn intervention
skill, knowledge and techniques.

« Students learn about the quality of life and needs and family life circles. They become aware
about sexual health and sexuality. The rise and population growth. They develop analysis
ability of a governmental policies and program.

Specialization wise Core Domain 2

CO 12. Medical and Psychiatric Social Work

1. Learners received knowledge about the fields in medical social work settings. They develop
ability to design intervention plan and frame of role. They develop liaison and counseling
capacity in context of process of treatment. Students gain understanding about various
health service programme, funding pattern, problem solving process and patient’s
management.

2 Student became familiar with policy and programmes of mental health care. They
understand strategies and services. Learn about various models, theories, techniques, tools
and intervention skills. Thus they become expertise as a medical social worker, councilor,
psychiatric social worker and therapist.
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Specialization wise Core Domain 3

CO 13. Community Development

1. Students learn about socio-economic situation, economic structure, economic systems and
problems of urban community.

2. Student gain knowledge of Urban, local self governance.

3. Learns adequately & equipped with the knowledge of application of methods. theory skills
techniques, tools, ability to analyze urban schemes programmes and projects working

4. They develop deep understanding rural and tribal structure, system, culture. problems and
issues. They also get knowledge of community organization and learn how to solve
community problem through participatory approach.

5. As they get thorough understanding about rural and tribal development programme scheme.
projects and policies. They efficiently lead Rural and tribal based issues by applving

problem solving approach.
Specialization wise Core Domain 4.

CO. 14 Human Recourse Management

1. Organization Behaviors.

« The Course provides knowledge of organizational behavior pattern in industries. They
learn individual interpersonal behaviors and group dynamics in industry.

« Students develop skills of human behavior management. They learn about the role in
corporate social responsibility in industrial settings.

« They acquire proficiency in management of occupational stress.

« They become the skillful training organizer and good counselor as well as problem
solving agency and Human behavior analyst.

2. Human Resource Developments / MANAGEMENT
o It describes role concepts process approaches of human resource management. This
course builds the capacity of learner as a human resource manager of personal manager.
This is mediator between staff and management and workers organization.
o Learn as a HR Personnel. Can lead the trade union based issues successfully.
« He is the representative of industrial organization related to legislative based affairs and
look as a legal counselor or offic

A
4
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COURSE OUTCOMES - OF UG (BSW)

It is considered necessary to provide and set some examples for the different level of learning
outcomes at higher educational level. While no agencies has define POS of general higher
education three year BSW program. However our Rashtrasant Tukdoji Maharaj Nagpus
University has generated objectives for learner of every course at its level. Therefore based on
these objective CO’s, PO’s and PSO’s are determined. These may not unique or specific and
similar in its statement form in the outcome statement of every university. However in ous
institution, outcomes are drawn through the collective decision of the faculties and curricula
which are given as follow.

Languages:

English: Compulsory English has provided the knowledge of prose and poetry, vocabulary
Develops four language skills Listening, Speaking, Reading and Writing and enhances

The language proficiency and orient the learners towards functional aspects of language.

Marathi: The course Marathi provided knowledge and skills of conversation/ writing literature

and information of biography, auto biography and contributions of social reformers. It 1s

expected to improve thinking and analytical abilities of the students

Core Domain - Co3
1. Introduction, perspectives ideologies and practice of Social Work includes the knowledge of

concept values, principles, ethics, methods, scope and historical development. This also

includes constitutional ideologies. The knowledge of social work approaches and social

change.

« Integrated social work practice as holistic understanding of systematic relationship,
dynamics. Apart from this bio diversity, disaster management, environment (Jal, jangle,
Jjamin) unconventional energy and PRA.

« Skills of social work develop understanding and skills of social works and its
application in practice.

2. The subject Working with Individual case work has described about concept, philosophy,

methods, process, components, techniques, approaches. It has focused on improvement in

case work skills.
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. Method Course II nd Group Work helped to understand the knowledge of group worl

method practice, intervention, skills, tools and techniques, use of relationship. area o

practice, approaches, principles, values and objectives.

. Method course 11T rd Community Organization presented about theories, concepls. various

models, process, and strategies. It is expected to learn conceptual back- ground. acquired

skills, attitude through various approaches and assignments.

. Social welfare administration included knowledge of social welfare administration

management of voluntary organization POSDCORB, administration courses. sociely

registration act, and skills of project proposal.

. Method course Vth Social work Research and Basic computing provided understanding

about basic concepts in research methodology, tools, techniques and formulation of simple
research projects, application of computers, statistical tools, report writing skills,
interviewing and survey.

Method Course VI th “Social Action” includes meaning, concept of social action. The
process and method understanding about social model and elements of social action practice
and various tools and model of social action.

Social policy and social legislation includes concepts of social policy, fundamental rights
and state directive principles, policy based intervention. It includes the study of society
registration, criminal code procedure and Indian penal code. Also it gives UN declaration of
human right and free-legal aid services. Assignment focused on visit to family court,
Jjuvenile justice court.

“Introduction to fields of social work” provided with the information on various areas of
social work such as family and child welfare, medical and psychiatric social work, health
care, Labor welfare & personnel management, criminology and correctional administration
and community development. It also provides the knowledge of allied fields that includes
school social work, geriatric social work, unorganized labors, gender - justice, disaster
management, environment, suicide prevention, human trafficking, trauma management and

development of youth, children and family development.

/__JET":'E
Principal T/e,
Dr. Ambed. ¢ "2g2 of Social

Work, \ ARDHA




pg. 116

CO’4:- Supportive Domains

Psvchology for social work: -The course descrnibes about fundamental knowledge of
concepts, psychological process, and its application. The process of adjustment and
maladjustment in human behavior, psychopathology and its impact on human behavior
The Course also includes understanding of social behavior, component of human behavios
social functioning and theories based on attitude, leadership and sociology
More over it includes human growth and development which contains component of human
behavior, personality development, psychological disorder and stages of development
Course of 1V th sem, consists of “psychology for personal growth™ in which basic concepts
of self, personal growth, life skills, personal development are included. apart from this
emotion, physical and psychological well — being, stress relaxation methods and techniques,
conflicts management are the aspects of studies.
Counseling for social work describes comprehensive knowledge on counseling, its skills and
practice, areas such as guidance, counseling, psychotherapy, vocational selection, marital
counseling, work place correctional setting, medical and psychotic counseling. Moreover
students learn about Psycho - analytical approach, behavioral approach and CBT along with

Egan’s three model transactional analysis.

CO’5:- Inter — disciplinary domain

The course teaches about concepts in sociology, knowledge of social process and groups,
social structures, culture and socialization.

Social problem and social disorganization has includes concept, characteristics and types of
social problems. Moreover the concepts such as poverty, unemployment, domestic violence,
suicides, elderly problems, crime correction and delinquency one included.

Economics and Economic develop understanding about the knowledge of basic economic
concepts and its use in social work. It includes the study of concept of economic
development, planning and national income. Again student studies economic structure
characteristics, problems, issues problem solving and action programme beside this

obstacles in development, five year planning, co-operative movement and LPG.
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4. Sociological perspective students to review knowledge of tribal and urban communities.

social stratification and mobility. It develops understanding about social nstitutions, social
controls and social change and some related theories.
Indian Economy is another course and describes problems and prospective. Again it
describes understanding and knowledge of developing economy Comparison of Indian
economy with develops countries. Population, poverty and unemployment, agricultural
status and problems.
Introduction to ideologies of social work profession as develop understanding concepts and
ideologies based on democracy and constitutional foundation. It has added knowledge about
social work approach and social change.
Integrated social work practice consists of knowledge of holistic social work practice.
critical understanding and application of approaches. Characteristics it gives the
understanding of systematic relationship, dynamics of integrated social work practice. such
as biodiversity, disaster management, environment, jal, jungle, jamin, unconventional
energy. The course includes PRA technique and its application.
Skills for social work, develop understanding about scientific knowledge of skill of social
work systematic approach towards social work skill and its application in practice. In

communication process it consist development of communication skill, Training skill,
management skill etc.

A
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« Provided solution to existing problem
« Learned to prepare research proposal and Project proposal
5. Social work & society Contribution to community Develop work.
« Program produced social justice, feminist, human right action
« Contributed in sustainable environment.
« Promote social consciousness , the learner become aware about caste conflict. diversin
discrimination and variety of structural problem
« Help to developed, strategic plan of action and resolution of problem m community
6. Employment / Career — Eligibility.
» Various Government Jobs
«  Opportunity in corporate sectors / NGO/ Voluntary Organization
« Self employment caliber
7. Support Environment Sustainability
« Run various project offer intervention in project & problem
« Get the knowledge of sustainable development and SDG goals
e Learned about the skills , method approaches . techniques of environmental
development and became able to make its successful used in field
« Initiate & lead - social Movement.
« Provide research based inputs for environment sustainability.
8. Professional Ethic
« Adopt professional ethics, values , principle , roles and responsibility.
« Develop morality and standardization and utility of profession.
« Advocate the scientific temperament tendencies for raised the standard of profession
9. Project Management
«  Preparation of project proposal for social well being.
« Provide trainings, organization ,execution and evaluation of the project
10. Professionally developed social worker.
o Case work, Group worker and community organizer , administrator | researcher and

advocacy facilitator

Having qualities of critical thinker effective communicator, scientific thinker and
knowledge base field worker and organizer.
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Yutcome of Social Work Practicum:
* Developed students practice skills by applying classroom Theory real life situations
*  Determined which approaches work in practice and how they must be adopted specificr

Sttuations.  Students understood the effects of the organizational content on professional
practicem while developed skills in Agency-based social work.

¢ Learn use supervision and consultation approximately.

* Begun engage in self-assessment

* Developed a professional Identity Among student

Specific Program Qutcome
L. Family and Child Welfare enable to work as :-

* Professional counselor
»  Welfare service provider

* Advocate for women and child human Rights activists.

¢ Agency advisor.

 Intervention in Policy in making.

¢ Program / Project designer

« Probationary officers and DWCDO, etc.

* Sensitizer in gender, child and women equality.

* Motivator for family and child investigator.

«  Child Guidance clinic expert

2. Medical and Psychiatric social work

» Stress Management skill.

 Intervention and counseling

 Liaison with admin, Management, doctor, client, and family.
« Health Issues, service, program provider.

* Specialize personal in HIV/ AIDS. VD, S.T.D. Sickle Cell and mental health dieses
« Fund raiser and patient management.

«  Supporter for families of patient.

* Social and preventive medicine expert and service organizer.

»  Group worker, case worker and counselor in medical and psychiatric setting
’
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Social worker in school setting

3. Community Development :-

Community Organizer

Expert in Tribal, Rural and Urban Community Programs.

Program Officer, social worker, project co-ordination, manager, for various community/
health/ Education/ Environment / Agriculture, and de addiction project etc.

Advocate the activities for human / S.C/ S.T. / Minority/ women and child right.

Social Action activist.

Administrator in Social welfare department

Opportunity as asst. professor in HEI of Social work, boys and Girls hostel supervisor

etc

4.H.R.M.( Human Resource Management)

Expert in labor issues

Labor welfare officer , personnel officer , manager

Industrial relation officer ,Government labor officer

CSR project personnel ,provident fund commissioner ,ESIC officers , employment in
labor commissioner office

Leader and activist for labor rights.

Lysine in Industry, management trade union and worker.
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